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Comment & homework

08:30-09:00 | Arrival and coffee Chairs Day chair: Andrea Morf
Table and session chair briefing & Presenters Host: Kerstin Bly Joyce
testing of presentations Table leads | Com: Louise Ogland
Tech: Alex Cuadrado
09:00-09.15 | Welcome and introduction Day chair Chair: Intro presentation and
Our eMSP storyline, aims and tools | AM questions to key persons
Andrea Morf, Nordregio LO Com: Slido for initial questions
09:15-09:45 | Inspiration talks 1 AM Experts: prepare & share 15'
Inspire & promote reflection presentation (incl 1-2' for
Jesse Verhalle Presenters | clarifying questions)
Marine attaché (Maritime Spatial
Planning) at Federal Public Service Note taker Note taker: flip chart practice
Health, Food Chain Safety and for volunteers & Learning
Environment, Belgium Strand (LS) people
Peter Jones
Professor of Environmental
Governance, Dep. of Geography,
UCL, London
09:45-10:35 | Learning Strand Policy Brief Chair: EC Session 1 chair: Elin
Conference Session 1 Cedergren (Nordregio)
Overview: all on the same page Learning LS leads: 5' present PB +2x7'
Initial feedback & discussion Strand (LS) | review + 6' plenary
Trigger reflection in afternoon Leads Reviewers/LS lead: Prepare
Reviewers* presentations & review
09:45-10:10 Sustainable Blue (expert + | comments
Economy ggaﬁﬁ‘ér) gg'?l?;lgﬁaFret”OWS: make notes
ig;_g;g'?’s Ecosystem-based SF: notes All: read 80% draft PBs, think
about comments
10:35-10:45 | Break
10:45-12:00 | Learning Strand Conference Chair: RV Session 2 chair: Riku
Session 2 Learning Varjopuro (Syke)
10:45-11:10 Ocean Governance Strand (LS)
11:10-11:35 Monitoring & Leads Same as above
Evaluation Reviewers*
11:35-12:00 Data Sharing SF: notes
12:00-13:00 | Lunch at Nordregio
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M Comment & homework

13:00-13:20 | Inspiration talks 2 Day chair Intro & presentation
Inspire & promote reflection Presenters See above
Nicolas Rollo Note taker
Professor and Lecturer,
Institute of Geography and
Planning, Nantes University
13:20-14:15 | Learning Strand Policy Brief Chair: JA Session 3 chair: José Andringa
Corf1fert::nce Session 3: LS leads (NL Enterprise Agency)
Re Iect_lon ) SF + LS leads: 1 table per LS
Extracting lessons & preparing expert) & SF: takes notes
afternoon. . ot did LS people Experts: assist LS leads
Learning Strands assess What di )
we hear this morning? What are the 'fl;gbleh. Pgogrammet, 80% PBs,
working questions for the Ip chart papers etc.
afternoon? Theme leads for day 2 reflect
on input to their products
14:15-14:25 | Break & coffee
PB World Café (table rotation) Chair: JA Session chair: José Andringa
Learning Strands collect advice and introduces method & tools
suggestions & drive ahead Policy (tables, MIRO)
Briefs
14.25-14:35 | Intro to World Café method 5' & JA & AM LS leads: lead discussion at
recommendation writing 5' table, assisted by SF.
14:35-16.30 | Intro pitch 1' per LS table (LS Table Use paper, pens etc.
leads): Who are you & what will you | chairs: LS Pocume_nt & MIRO for
work on (+ expert / SF start here) | leads interaction.
3 rounds with 5 LS tables Results:
Tasks: Experts & - ideas to improve the PBs,
- Working on PBs concretely reviewers including recommendations or
-D lob th dati start at concrete changes in
Re;:e ct>p € retco:'1metn a |<:jns "their" table | documents
- Reflect on next steps towards - Flip chart paper with
0,
100% (what, by whom, when) specified next steps towards
100% PB.
16:30-16:50 | Next steps & take aways from all LS | Chair: JA 3' per LS/table (use flip chart
Table leads | Paper) - mutual Q&A as
necessary
16:50=17:00 | Closing day 1 intro Evening AM & KBJ
Programme
18:30 Reception and Dinner Nordregio Surprise!
at walking distance from the centre
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Draft Agenda Thurs 21st September 2023

Who

Comment & homework

What & why

8.30-9:00 Arrival and coffee Chairs Day chair: Andrea Morf
Briefing & testing of presentations Presenters Host: Kerstin Bly Joyce
Table leads | Com: Louise Ogland
Tech: Alex Cuadrado
09:00-09:15 | Intro day 2 Day chair: Intro presentation building on
Promote overview & synthesis & AM day before & eMSP storyline
introduce working mode & methods
09:15-09:45 | Inspiration talks 3 AM Experts: prepare & share
Inspire & promote synthesis Presenters presentation
thinking Note takers (allow for Q & A)
Catarina Frazao Santos
Researcher and lecturer, Dep. of
Animal Biology, University of
Lisbon, MARE-Marine and
Environmental Sciences Centre
9:45-10:20 Cross-Cutting Theme World Café | Chair: JPO Synthesis session 2 chair: Jan
Brainstorming on overall synthesis Peter Oelen (NL Enterprise
from 6 perspectives (tables) Agency)
Pitches: Synthesis table chairs** Synthesis Synthesis table chairs:
(cross-cutting topic lead) introduce table prepare pitch & table
their topics (6x5') and recruit chairs** material, include results day 1
participants. as valid.
Participants: choose table
during break.
10:20-10:30 | Coffee break
10:30-11:45 | Rotation tables** Chair: JPO Table hosts: choose how to
1. CoP PB promote their topics and what
2. Climate Change PB Synthesis material to prepare fo.r fruitful
3. Green Deal PB (non-CC related) tabl'e . work. Note takers assisting.
4. Overall Project Recommendations | €hairs ,
5. Final f tent Rotation: 2 x 30' rounds,
. Final conference conten synthesis + swap.
6. Task 4.5
Table with writing material,
draft product & big paper to
collect synthesis points.
11:45-12:00 | Collecting the threads Chair: JPO Table chairs: Ready to sum up
Sum up morning & prepare Synthesis in plenary
afternoon table
- Impressions from table leads chairs** Flip chart for registration over
- Introduce flip chart lunch for afternoon working
- Recruit members for work group groups (5-8 per group)
12:00-13:00 | Lunch at Nordregio
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13:00-13:15
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What & why

Who

Comment & homework

Inspiration talks 4 Chair: AM Outreach & tool inspiration
Inspiration for finalising PBs & final VASAB
phase Note taker
13:15-16:00 | Cross-Cutting Themes Chair: KBJ Synthesis session 2 chair:
Working Groups Kerstin Bly Joyce (Nordregio)
Open space to drive ahead Table hosts Table hosts: Working tables
synthesis-products Note takers led by theme leads - can
Interested pro_vidg time slot_s for djfferent
Tasks (time a suggestion): working tC;]pl(i:S if appropriate (flip
- ca 60' Synthesise & draw lessons group chart).
from day 1, morning & inspiration members
talks and analyse further evidence Open working stations to
- ca 90' Develop products develop the synthesis
- ca 30' Reflect on steps to finalise pro_dl_.lcts (core stays,
individuals may move as
product needed)
Results: further developed
synthesis products + flip chart
leaf with next steps.
ca 15:00h Coffee break - or as suits
16:00-16:50 | Concluding plenary AM 10' reflection & takeaway
Summing up & next steps for survey. (AM & LO, Nordregio)
overarching synthesis products & LS
Policy Briefs
Individual reflection part (survey) Lo 5' per synthesis product
10' (using flip chart leaf). Table
hosts collect more volunteers.
Presentations: What steps are you Table leads 1' per LS lead to advertise for
going to take & lead? LS leads next steps, incl upcoming
workshops & events
16:50 - Closing words and farewell AM, KBJ,
17:00 RVO

*Reviewers day 1 - see special list on VARAM (link)
SBE: Jesse V, Kira G

EBA: Matilda K, Annica B
OG: Peter J, Jacek Z

M&E: Catarina F S, Riku V
D&KS: Nicolas R, Dmitry FK

** Synthesis table hosts day 2
Proposal for cross-cutting topics based on tasks in project and personal interest and background
(to be presented at project meeting and finalised at SAB co-chairs meeting).

1.

CoP PB (Andrea, Elin, Myriam/Jose A/Jan Peter O)

2. Climate Change PB (Riku V, Ville K, SYKE)
. Green Deal PB - non-CC related (TBC)

aounhw

. Overall Project Recommendations (Annica B, Kira G)

. Final conference content (Margarita V/Jacek Z/Marjoleine K)
. Task 4.5 Stakeholder involvement & knowledge sharing structures (SHOM & HELCOM)
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